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Trustees’ report
About OAT

Ormiston Academies Trust (OAT) is an educational charity and one of the largest not-for-profit multi-
academy trusts in England. We are one of the longest established trusts and have been sponsoring
academies since 2009. Our mission is to become the trust that makes the biggest difference, both inside and
outside the classroom.

We educate 30,000 pupils across six English regions, in 30 secondary schools (including Ormiston
Bolingbroke Academy, which is operated by a subsidiary undertaking), seven primary schools and one
special school. Two of these schools joined within the 2018/19 academic year, Cliff Park Infant School and
Cliff Park Junior School.

We consider ourselves to be a values-led organisation. We expect our values to apply equally to pupils, to
our staff and to how we treat people outside our organisation.

Anyone can excel Enjoy the challenge Share what is best Be inclusive

We consider working to our values to be one of the ways that we demonstrate public benefit. Public benefit
is at the heart of our purpose as an organisation. As a charity, our trustees have regard to the Charity
Commission guidance on public benefit in agreeing our purposes, priorities and strategies and plans. We
have four purposes and these are all focused on the benefit we give to the pupils we serve:

Teach: We teach all our pupils the knowledge and skills they are entitled to, and how to apply this in how they
think and work.

Develop: We develop all our pupils socially and emotionally so that they can make good choices about
education and life.

Change: We aim to understand what is needed for any pupil to excel, so we can create schools where no one
is disadvantaged.

In order to achieve our purposes, we also need to have an organisation that is well designed and run:

Support: We support this work by being efficient and by investing in getting the best from our people,
resources, estate and technology.

Teach Develop Change Support
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How we are run

Constitution

The trust is a company limited by guarantee and an exempt charity. The charitable company’s articles of
association are the primary governing documents of the trust.

Qur trustees act as the directors of the charitable company for the purposes of company law, as well as
fulfilling their obligations as trustees for the charitable activities of Ormiston Academies Trust. Details of the
trustees who served during the year are included in the reference and administrative details pages of the
financial statements.

Our Ormiston family of organisations

Our parent organisation is Ormiston Trust. The Trust Board includes three members who are appointed by
Ormiston Trust. We share this parent organisation with another multi-academy trust, Gateway Learning
Community Trust, and with two single academy trusts, Birmingham Ormiston Academy (BOA) and Ormiston
Bolingbroke Academy Trust. OAT sponsors Ormiston Bolingbroke Academy.

In 2018/19 we began the process to transfer Ormiston Bolingbroke Academy into OAT in order to facilitate
ongoing improvement so that this becomes a good school. We expect this transfer to complete in spring
2020.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member.

Organisational structure

Trustees come together three times a year as part of the Trust Board.
There are four committees of the board of trustees:

m Financial oversight and risk committee oversees the efficient and effective management of finance and
resources within the trust.

m School improvement committee oversees and challenges the work to improve levels of attainment and
achievement in the academies.

= Audit committee oversees the financial management of the trust, with particular regard to the control
environment and the internal and external audit functions.

m Remuneration committee sets and agrees the remuneration of the executive team and principals.

The Trust Board delegates the day to day running of the organisation to the Chief Executive, Nick Hudson.
The Chief Executive appoints Directors and they make up the Executive Board.

Reporting to the Director of Education are four Regional Directors. We have Regional Directors for schools
in our East, South, West and North regions. During the 2018/19 year we also appointed a Director for Primary
and SEND who started their role in September 2019.

Our schools are led by Principals. In most schools the Principal is line managed by the relevant Regional
Director. In some of our schools, we have also appointed Executive Principals who line manage more than
one principal in order to provide closer support for development and improvement.

Our head office staff work across schools. These staff work in teams headed by the National Directors of
Education, Estates & Technology, Finance, HR & Operations and Strategy & Quality. During 2018/19 we also
appointed a new National Director for Teaching and Training who will begin their role in 2019/20.
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Trustees’ indemnities

There are no qualifying third party indemnity provisions in respect of trustees, other than trustees’ and
officers’ insurance which is in place.

Method of recruitment and appointment or election of trustees

Potential new trustees are identified by the board, ensuring that the skills and experience of new trustees are
complementary to those of existing board members. Ormiston Trust has the power to appoint a majority of
trustees.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new trustees will depend on their existing experience. Where
necessary the induction process will provide training on charity, educational, legal and financial matters.

All new trustees are welcome to visit the academies and to meet with staff and students. All trustees are
provided with copies of procedures, minutes, accounts, budgets, plans and other documents that they will
need to undertake their role as trustees. As there are normally no more than one or two new trustees a yeat,
induction tends to be done informally and is tailored specifically to the individual trustees. Appropriate on-
going training is arranged as necessary.

Strategy and achievements
In January 2019 we published a five-year strategy. This strategy sets out five priorities for change:

Curriculum and teaching
Specialist practitioners
Learning time

Knowledge for opportunity

Focus on education
In this report we provide comment on what we have achieved against each of these priorities during 2018/19.

The strategy sets out our plans for the future. it is published on our website at www.ormistonacademiestrust.
co.uk/about-us/our-aims. The priority actions within it will be delivered over the coming years. Each year

we will decide what specific actions we will take within that academic year that will enable us to deliver the
ambitions overall within the five-year window.

Curriculum and teaching

One of our core purposes is to teach. All human beings have a right to acquire knowledge and skill in every
subject before they leave education. The actions within this priority area are about making sure all pupils
receive their full entitlement. We want to create greater consistency and alignment in what we do, so that
every classroom can share in our collective knowledge of what makes for the best curriculum and teaching.

Curriculum Statement

During 2018/19, middle leaders from across OAT schools came together to debate curriculum principles
and develop a curriculum statement for the trust.

The Trust Board agreed the statement which sets out:

1. OAT’s definition of curriculum
2. Our curriculum aims
3. Expectations that parents and pupils can have of a curriculum in an OAT school
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What’s distinctive about curriculum in OAT?

The curriculum statement links the OAT strategy, OAT values, our history and the communities we serve.
Some of the key elements we have agreed to are distinctive to our trust:

Enjoy the challenge: This is one of our trust values. Resilience and self-efficacy are two areas of
social and emotional development that are particularly significant for our pupils.

N Values, ethics and social action: The trust is investing heavily in embedding social action
through the #iwill programme leading to its inclusion within our aims for our pupils.

Knowledge for opportunity: This is one of the trust’s priorities and links to our strategic
planning around what our pupils need, to be able to turn education into opportunity.

Our place in the world: This curriculum aim reflects our commitment as a trust to valuing the
w places where our schools are located. Pupils should have an entitlement to iearn about the rich
history and future potential of the places they come from.

Interpreting the OAT direction locally

For the first time this year, all OAT schools were asked to make explicit links between their plans for the
coming year and the OAT strategy. Curriculum and Assessment was the area most often identified by
schools as a key priority for the year ahead within their schools.

Some of the ways that schools demonstrated how the OAT strategy would be realised locally included:

m George Salter Academy has done a lot of work on their school values, and have mapped these
against the OAT values.

m Cowes Enterprise College has reworked the OAT Strategy document to produce their own locally
relevant version of the original.

m Ormiston Venture Academy has reworked the Curriculum Statement, taking the original trust version
and making it distinctive and relevant for their school.

OAT West Conference ‘Excellence Together’

On Monday 1 July, OAT held its first ever regional conference. Over 900 staff engaged in a full staff
training day at the Bethel Convention Centre, where they had the opportunity to engage with the values
of OAT, working together to ‘share what is best’.

During the day, teaching and support staff had the opportunity to hear from Nick Hudson and Peter
Murray, as well as enjoying an inspirational presentation from Sir John Jones, reminding colleagues
about the importance of schools as places where ‘magic weaving’ takes place. Chris Moyse then
followed for teaching staff, with an engaging session on ‘stretch and challenge’.

The theme of the day was ‘Excellence Together’ and the second half of the day was spent at George
Salter Academy where 37 break out groups allowed staff to meet other colleagues in similar roles to
themselves, network and share best practice.

Feedback was extremely positive with staff commenting that they felt ‘inspired and motivated’ and that
they ‘enjoyed having the opportunity to network and talk to colleagues in similar roles’.

Many of the networks are keen to continue next academic year and we are hoping to host another
conference in 2021.






